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Funded in part by the North Carolina Arts Council
Mailing Address
PO Box 877

Greensboro, NC 27402

Street Address
200 North Davie Street, Suite 201

Greensboro, NC 27401

Questions
Phone: 336.373.7523, extension 256

Email: grants@uacARTS.org

www.uacARTS.org
General Information 
The United Arts Council’s (UAC) Project Support Grant program is funded in part by the North Carolina Arts Council’s Grassroots Program and from foundations, corporations, and individual donors.

UAC Mission:  
Our work is centered on assuring the health and growth of Greensboro’s nonprofit creative community that enhances quality of life through access to the arts, economic vitality and arts in education.

UAC Strategic Priorities:
1. ACCESS –Increase community access to the arts, and ensure the rich diversity, sustainability, and growth of arts resources.

2. ECONOMIC VITALITY – Support economic vitality and position Greensboro as a cultural destination by recognizing innovation and excellence in creativity.

3. ARTS EDUCATION – Foster life-long learning in and through the arts.

What we fund: 

The United Arts Council of Greater Greensboro’s competitive Project Support Grant Program supports high quality arts experiences which further the UAC strategic priorities through arts projects with measurable outcomes. 
Who we fund:

The United Arts Council’s Project Support Grant provides financial support to non-profit arts organizations and artists who meet UAC eligibility requirements. Organizations currently receiving funds through other UAC grant programs are not eligible to apply.
Funding Goals:
· The creation and/or presentation of high-quality arts programming – including the visual arts, music, dance, theatre, and other performance, instructional and/or creative arts programs or art forms. Priority is given to the arts experience, and not on expenses associated with endowment-building, capital projects, fund raising, debt reduction, the acquisition of equipment, or training programs.

· Nonprofit arts organizations, programs and projects which leverage other support in the community, and participate in UAC’s fundraising efforts on behalf of the arts.
· Programs and projects that demonstrate defined and measureable outcomes.
· Programs and projects that increase access to the arts, engage the community, and enrich the varied cultural vitality of Greater Greensboro. 

· Arts education experiences that inspire and engage.
Eligibility Requirements and General Funding Policies
· Applicant must reside and deliver product in the Greater Greensboro market.

· UAC will consider only one request from each applicant per grant year.

· The Project Support Grants Program does not fund grant-making organizations, entities which receive a majority of their operating budget from a unit of government, or college/ university programs.  Arts in education grants in K-12 schools are the only exception to this policy.

· Applicants must demonstrate sound management and governance practices, and fiscal responsibility.
· UAC funds cannot be used for private functions, fund-raising events, receptions, food or beverages.

· If a prior grant recipient, applicant must be current with final reports to the UAC and must have a solid track record of compliance with UAC grant requirements.
· Applicants must be non-profit arts organizations. Under certain circumstances, those not meeting this requirement (i.e. individual artists) may apply through a fiscal sponsor. Please contact the UAC Grants Manager to discuss your project and the possibility of applying through a fiscal sponsor if you are not a non-profit arts organization. 
· Organizations currently receiving funds through other UAC grant programs are not eligible to apply.
· UAC reserves the right to make a final decision on an organization’s or artist’s eligibility and/or funding.
Guidelines for Project Support

· Funds single-year programs for nonprofit arts organizations 

· Project must support one or more of the UAC’s three strategic priorities
· Applicants must demonstrate how the project will engage and impact the community
· Applicants must demonstrate the ability to effectively track data needed by the UAC to fulfill reporting requirements of UAC funders. Information includes ethnicity of participants, number of seniors, veterans, women, disabled, students on free and reduced lunch.

· Funding must be matched dollar-for-dollar by the applicant

· Total funds granted will not exceed 50%  of PROJECT budget
· In FY13, Project Support Grants generally will range between $2,000 and $18,000, depending on size of grant pool, merit of projects, and available funding. Applicants must contact the UAC Grants Manager to discuss the amount of the potential grant request.
Application Process

1. Orientation Session

All potential applicants must attend an orientation session to familiarize themselves with the eligibility requirements, purpose, priorities, and process for UAC granting programs.
2. Consultations

First time applicants are required to consult with the UAC Grants Manager about eligibility, priorities, guidelines, funding policies, process, etc. Prior applicants are encouraged to schedule consultations prior to submitting your application.

3. Application
· Paper version of the application form, narrative and required attachments (note new Interim Report requirement) must be submitted by application deadline.

· Applications must be submitted via one of these methods:

1. Mail: United Arts Council of Greater Greensboro, PO Box 877, Greensboro, NC 27402

2. Hand-delivery, Federal Express, UPS or other delivery service: UAC, Greensboro Cultural Center, 200 N. Davie Street, Suite 201. Office hours: 8:00 am – 5:00 pm, Monday – Friday
3. Fax, electronic and late applications will not be accepted

· Questions may be directed to UAC staff at 336-373-7523, ext. 256 or grants@uacARTS.org.
· Deadline:  April 2, 5:00 pm.
4. Application Review

· Applications are screened for completeness and eligibility. Only documents and materials requested will be reviewed by the panel (cover letters, etc, will not be reviewed).
· Applications are reviewed with funding determinations based upon:

1. Demonstrated ability to deliver a high quality artistic product
2. Support of one or more of the UAC’s three strategic priorities
3. Demonstrated ability to plan for and carry out the proposed project
4. Outcomes that are clearly defined and measureable
· Follow-up phone appointments, application clarification, meetings and site visits are common during the review process.
5. Notification
· Award recipients will receive notification of funding and grant agreement documents.

· Proposals may be awarded in full or in part, with contingencies, or declined. Applicants whose award varies from their request by 20% or more will be required to submit a revised project budget prior to UAC issuing payments.
· Signed contract is required prior to UAC issuing payments.

· Notification date: July – August, 2012
· Payment schedule will be included with grant agreement documents
6. Final Report
· Final report form is available at www.uacARTS.org/Project Support

· Final reports are due within 30 days of project completion date or June 30, 2013, whichever comes first.
7. UAC reserves the right to make the final decision on an organization’s eligibility and/or funding.

Instructions for Completing Your Application
Follow the instructions below for completing your application. The “Applicant Information” form, “Logic Model,” and “Application Certification” form can be found in the “Project Support Grant Application Forms” found at www.uacARTs.org/Project.  
I. APPLICANT INFORMATION  All fields must be completed.
II.  LOGIC MODEL The logic model is designed to give a clear picture of your project, beginning with project goals/objectives…..to the impact the project will have after completion. The columns on the model should be read from left to right as follows: “with these Resources we can perform these Activities resulting in the following Outcomes which will in turn have the following Impact.”
Goals are what you will achieve by completing the project. Goals should be specific, measureable, achievable, realistic, and time targeted.
Resources are those things that are needed to complete the project, such as performer, artists, staffing, equipment, materials, space, advertising, etc. 
Activities are what you will be doing, such as presenting exhibits, performances, classes, rehearsals, workshops, etc.

Outcomes are the measureable effects of the activities and the results of achieving your goal. You will need to explain in your narrative how you plan to measure these outcomes and provide this information in your final report, should you receive a grant.

Impact is the effect the outcomes have on the community the project serves, the community as a whole, and the UAC strategic priorities which your project support and furthers.

For your reference, a sample completed logic model is on page 8 of these instructions. As always, the UAC staff is available for consultation on completing your application. Direct any question you may have to David Allen at grants@uacarts.org.

III. PROJECT NARRATIVE Using the headings listed below, address each bullet point. Narrative may not exceed (5) pages, minimum 10 point font, single-spaced.

1. Brief Description of Project (20 words or less)

2. Organization Information  

· Give a brief description of your organization including mission, board and staff composition. 

· Please characterize and/or describe your project or organization’s approach to supporting the Arts Council’s annual fundraising efforts.
· Address your ability to successfully complete the project.
3. Outcomes
· How do the goals and intended outcomes of this project relate to your organization’s mission?

· How will you track, measure, and evaluate the outcomes?

4. Project Activities 

· Describe project details and method for implementation.
· What is the timeline for the project?

· Who is the intended audience for this project? (breakdown by age, ethnicity, geographic area served)
· Describe the economic status of the individuals or community that you will serve. Include percentage of individuals to be served who are low-to moderate-income. Note how you define low-to moderate-income
· Why is this project important to the arts in Greensboro and how will it engage the community? Provide evidence to support your claims.
5. Project Funding 

· Is the project an annual project or a one-time only project?
· If this is an annual project how will the activity be sustained beyond this grant funding cycle?
· How will you match your grant request?

· List the top five contributors to your project and the dollar amounts which they have committed. Include government as well as other funders.
6. Project Budget

· Specifically what will UAC funds be used for?
7. Organizational Financial Information 

· Describe the current financial status of your organization.
· Identify any and all organizational changes, commitments, or plans within the next year which might affect finances, (i.e. large capital expenditures, contracts, purchases, staff changes, etc.)
· Does your organization have an accumulated deficit or surplus? If you have a deficit, what actions are being taken to retire it?
· Explain any financial anomalies and variances of more than 10% in your organization’s financials and  budget
· Indentify all other sources of funding, indicating status (pending OR confirmed)
IV.  CURRENT YEAR UAC FUNDING

If you received funding from the UAC in 2011-2012, and that project is not yet complete, submit an Interim Report form. If the project funded by the grant has been completed, complete and submit the Final Report form.  These forms are available at www.uacARTS.org/Project. Applicants must be current on all reporting requirements. INTERIM REPORT OR FINAL REPORT MUST BE SUBMITTED WITH THIS APPLICATION.
V.  FINANCIAL INFORMATION ATTACHMENTS

1. Project Budget
Budget must be entered on the “Project Support Application Budget” found at www.uacARTS.org/Project Support Grants. Budget must balance, income equals expenses

2. Organizational Budget (where applicable)
Budget must be entered on the “Organization Operating Budget Form” found at www.uacARTS.org/Project Support Grants 
3. Current Balance Sheet (as of the end of the most recent period available)

4. Current Income Statement/Statement of Activities – (for the most recent period subsequent to the most recent audited/reviewed financial statements)
5. Organizational Financial Information
· Organizations with annual budgets of $500,000 or more must submit a formal independent audit by a CPA, unless waived by UAC
· Organizations with annual budgets between $100,000 and $500,000 must submit a reviewed or compiled financial statement prepared by a CPA
· Organizations with annual budgets below $100,000 must submit year-end financial statements signed by the treasurer
6. IRS Form 990 – 1st page only (most recently filed)
7. IRS tax-exempt determination letter
VI.  APPLICATION CERTIFICATION  All fields must be completed.
VII.  SUPPORTING MATERIALS
Good supporting materials that showcase your organization are an essential part of the application and make your application competitive. Applicants must provide evidence to demonstrate their ability to deliver a quality artistic product. Submit only two (2) set of supporting materials. 
1. Include a list of your current Board of Directors with their affiliations and contact information including email. 
2. For artist or arts project using a fiscal sponsor, please give us some examples of who your primary supporters and advisors are.
3. Artist resumes or bios reflecting experience, education, awards, etc. 

4. Letters of commitment from key partners, collaborators, artists, etc.
5. Artistic work samples. Applicants should prepare a well-organized presentation of the work you would like the panel to see/hear. The artistic sample submitted must document work completed within the past 3 years and follow the guidelines listed below for your artistic medium. Label all samples with your name, title of work and date of work. If submitted samples are longer than the requested amount, only the requested amount will be reviewed starting at the beginning.

· Visual Artists – A CD containing 6 to 10 images at least 300 dpi.  Labels for visual art should also include dimensions and media of work.

· Visual Arts Organizations – information on recent exhibit, programs, collaborations, etc.

· Film/video – DVD no longer than 10 minutes in length

· Dance – DVD containing two (2) samples. Each sample no longer than 5 minutes in length. 
· Drama – DVD containing two (2) samples. Each sample no longer than 5 minutes in length.

· Music – CD or DVD containing two (2) samples. Each sample no longer than 5 minutes in length.

· Literature – Two (2) representative writing samples up to 5 pages total. Poets may submit up to 5 poems so long as they do not exceed 5 pages.

6. Applicants for education projects should submit lesson plans and/or other educational materials relating to the project.
Application Assembly and Submission
Assemble your application in the following order and  Submit one (1) original and 11 copies of the completed application (total of 12 complete applications) DO NOT COPY AND SUBMIT THE INSTRUCTION PACKET.
Each application must be copied front and back on plain white paper, three-hole punched, and bound with a paperclip or binder clip. DO NOT STAPLE THE APPLICATIONS OR PLACE IN BINDERS
I. Applicant Information Sheet 
II. Logic Model 
III. Narrative
IV. Current Year UAC Funding -- Interim Report or Final Report
V. Financial Information Attachments
1. Project Budget 

2. Organizational Budget
3. Current Balance Sheet (as of the end of the most recent period available)
4. Current Income Statement/Statement of Activities – (for the most recent period subsequent to the most recent audited/reviewed financial statements)

5. Organizational  Financial Information

6. IRS Form 990 – 1st page only (most recently filed)
7. IRS tax-exempt determination letter
VI. Application Certification Form (found at the end of this packet)
VII. Submit TWO (2) set of supporting materials 

Applications must be received by 5:00 pm on April 2. 

SAMPLE LOGIC MODEL

What are the goals of this Project? ​   ADVANCE   Provide clarinet instruction to 20 middle school aged students for 28 weeks from September to May.
	RESOURCES
	ACTIVITIES
	OUTCOMES
	IMPACT

	To perform the activities in this project, we need the following:
	The project will consist of the following activities:
	The measurable effects, on both participants and the organization that completing the activities and achieving the goal will have.
	These will have the following impact on UAC Strategic Objectives and the Community

	· 2 clarinet instructors

· 150 clarinets with quality mouthpiece

· Supply of clarinet reeds (500)

· 20-Modern Course for Clarinet Book 1 

· Studio space

· Instructor fees $50/hr x 11 hrs/week x 28 weeks= $15,400 Total


	· 30 minutes of individual  instruction  each  week 

· 1 hour of ensemble rehearsal each week

· Monthly conferences with students’ parents to discuss progress and practice strategies

· Summative concert at end of instructional period


	· Students will be able to perform level appropriate pieces

· Students will know the basics of musical notation

· Instructors will learn the issues involved in teaching beginning students
	· Students will understand the dedication necessary for success in learning a musical instrument.

· 20 students will receive musical training who would not otherwise receive instruction which furthers the UAC’s priorities of Access and Education


I.  APPLICANT INFORMATION
Name of Applicant    ADVANCE        
Total Cost of Project:         Percentage of total Organizational budget:          

Grant Request:  $      Percentage of total Cost of Project:         
 Fiscal Year Dates (for organizations):       -              Project Completion Date      
# of People Served by this Project:        # of People Served by the Organization Annually:        
Estimate the percentage of those served by your organization who are:

 Seniors          Veterans          Women          Disabled          Students on Free or Reduced Lunch          
Organization EIN #
     


Board President’s Name:      
Contact Person’s Name:      

Title:      
Mailing Address:      
City:      State:       Zip:          Phone:      
E-mail Address:      Web Site Address:      
This organization attended the orientation session on _____________ and was represented by _________________

UAC Strategic Priorities

Indicate one or more priorities that your work will address:

 FORMCHECKBOX 
 ACCESS –Increase community access to the arts, and ensure the rich diversity, sustainability, and growth of arts resources.

 FORMCHECKBOX 
 ECONOMIC VITALITY – Support economic vitality and position Greensboro as a cultural destination by recognizing innovation and excellence in creativity.

 FORMCHECKBOX 
 ARTS IN EDUCATION – Foster life-long learning in and through the arts

Employee and Participation Statistics

Number of Full Time Employees:       # of Part Time Employees:       # of Contract Employees:      
Total number of artists under contract (for organizations) in FY 12:       

(All disciplines. May also be included in the number of employees above.) 

Number of Board Members:       

Breakdown of audience/participants for all arts programs and activities, by ethnicity (below):

	
	# African American
	# Asian American
	# Latino
	# Native American
	# White
	# Pacific Islander
	Total #



	Employees

	     
	     
	     
	     
	     
	     
	     

	Board members
	     
	     
	     
	     
	     
	     
	     

	Audience/Participants
	     
	     
	     
	     
	     
	     
	     

	Participating Artists
	     
	     
	     
	     
	     
	     
	     

	Youth (preK-12)
	     
	     
	     
	     
	     
	     
	     


Does this project address participation by veterans?  

 FORMCHECKBOX 
 YES     FORMCHECKBOX 
 No

Total # of volunteers working with your organization in FY12:       Total # of hours:      
Annual Operating Budget

	Last Year Actual FY       -      
	Current Year FY       -      
	Next Year FY       -      

	Actual Income $      
	Projected Income $     
	Projected Income $     

	Actual Expense $     
	Projected Expense $     
	Projected Expense $     


II. Logic Model

What are the goals of this Project? 
	RESOURCES
	ACTIVITIES
	OUTCOMES
	IMPACT

	To perform the activities in this project, we need the following:
	The project will consist of the following activities:
	The measurable effects, on both participants and the organization, that completing the activities and achieving the goal will have.
	These will have the following impact on UAC Strategic Objectives and the Community

	
	
	
	


III. PROJECT NARRATIVE  Insert Project Narrative of no more than five (5) pages. See instructions.

IV. CURRENT YEAR UAC FUNDING  Insert completed Interim or Final Report next if you received UAC funding for the current year.

V. FINANCIAL INFORMATION ATTACHMENTS Include the required Financial Attachments as per instructions.

SUPPORTING MATERIALS  Two (2) sets of supporting materials should be packaged separately and submitted with the application.
DO NOT COPY OR INCLUDE THIS PAGE IN YOUR APPLICATION PACKET

VII. APPLICATION CERTIFICATION
(THIS PAGE MUST BE INCLUDED WITH YOUR APPLICATION)

Certification: 

The signatures below certify that I/We: 

· Understand that failure to respond to application questions may adversely affect the consideration of this proposal.  

· Certify a commitment to the completion of the proposed work in compliance with legal requirements and grant policies within the grant period.
· Have read and am able to carry out final reporting requirements. Final Report due July 1, 2013 (CPGI Final Report Form found at www.uacARTS.org).

· Confirm that the information contained in this application, including attachments and supporting materials, is true and correct to the best of my/our knowledge.

Contractual Requirements for Recipients:

If approved for a grant, you will receive a contract to review and sign prior to disbursement of funds. Recipients will also be required to complete a Final Report Form (found at www.uacARTS.org) upon completion of your work. The final report is due to the UAC office by 5pm on June 30, 2013. If a fiscal sponsor is making this application, the fiscal sponsor is responsible for all funds, contracts, and subsequent reporting requirements as stated in the contract included with grant notification.

Name of Applicant:      
Name and Position of Authorizing Official      
Signature of Authorizing Official ____________________________________________Date ____________

Fiscal Sponsor, if used, should be listed as authorizing official.

Name and Position of Contact Person      
Signature of Contact Person        ____________________________________________Date ____________

Organization applicants:

Name of Board Chair      
Date     
Signature of Board Chair __________________________________________________Date ____________

 FORMCHECKBOX 
 I/We have shared a copy of this application with my board of directors

Project Grant Instructions 8

